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Synopsis

The subjects covered in this book include those normally studied in an introductory overview course
on construction management, and there is enough depth and added material to serve as the basis
for a more advanced course, focusing on organizational and contractual approaches to project
management, and the related planning and control systems. This new edition strengthens its
coverage of the business aspects of the industry, with a section devoted solely to the business
methods in professional construction management. The text’s practical in-depth approach to the

major engineering and management techniques appeals to both students and practitioners alike.
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Customer Reviews

It is really a good book. In this book, all the concepts are explained detailed and completed,
accompanied with a series of examples.Through this book, you can know the process of

construction very well.

| used this book in my CM class as a senior in college. The book is pretty comprehensive and a lot
of the info didn’t make sense until | actually started in the field of general contracting and
construction management. Now the info in the book is understandable. | would recommend the
book.

This book is really good for learning Construction management and will help you to learn step by

step.l recommend each construction manager to read this book.



It is a great manual (a pillar) about Construction Management, very important for those who want to

have a professional approach to the matter.

as described. A little more beat up than expected. But way better than payng full price, so hats off

and thanks guys!
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